
�.  �.

����� 	
��
 
(Steages of 

Process 
Mapping)

���ह�

!"
#�

PC1
&'� (�)("*�*� (�)("*�*� +�� 
,-.�� ��/��0 
�120� �'�(3� &���
 (4
� 5#6"

PC2 8
�� - 01 SBM - 03

PP1 =
. �>.?&. @"!�>A,5�0C4 &ह�D�5

PP2

1. !�.�0.E�6
 E>#,4� , 
,-.�� , �,/�( �.��/��0 -
1008/�.�.177/ E�E>16 �@. 15/9/2008
2. !�.�0.E�6
 E>#,4� , 
,-.�� , �,/�( �.��/��0 -
1009/�.�.21/ E�E>16   �@. 30 �" 2009                   
3. !�.�0.E�6
 E>#,4� , 
,-.�� , �,/�( �.&'(�+�-
2016/�.�.72/E�E> 08 �@. 04 2>0 2018          
4.!�.�0.E>#,4� , 
,-.�� , �,/�( �.&'(�+�-
2018/�.�.41/E�E> 16 �@. 25 2>लN 2018
5. !�.�0.E�6
 E>#,4� , 
,-.�� , �,/�( �.&'(�+�-
2019/�.�.87/E�E> 16 �@. 23 2>लN 2019

ल�/��O/ P�Q�RS
 
,N�	Q�5 5�(@ET"

E�#�!CU - 2 0>&�#  
1.E�6
 (>6,V� , E�6
 P�,
��E0 
2. !WS�ल� P�,
��E0 (E���/>� &,XY6 2012 
0>&�#,E���/>� &,XY6 2012 �Z>0 &>Uल"ल
,0,
0 
, [�# &,3 5> U> '*. 
3. घ05S#� P�,
��E0 
4. &�')E�6
 P�,
��E0 
5. घ#,(�,,E�#&# 
,-.��.
6. ,N�	Q�5 
,-.��. 
E�#�!CU - 2 0>&�# 
+�� 
,-.�� ��/��0��'�(3� 5" ल"]�� 
5���(#
-�� �>]���E0�S" �05^ , _�� �0> '̂(�0" 
`�,��S" (>6 �E�&6
 5#6". *'@ �&ल"]�� E�6
 
E>#,4�  �120�'S
 UQ5" ,�#
  E�6
 EUU
-�� 
a_Eb0��c0 5�ह
 #Q5� �120"-�� �,!"^ 
@>d
�
�b� A�_���e�"  2�� 5" ल
 �&]��&  E�6
 
E>#,4� �120"-�� E�f��-�� 0�>b��'S
 &'g�� , 

5��hल�
0 5�(@ET" E�#�!CU - 2 0>&�#

E>6" �2]ह� E�#^@- Process Mapping  -Template
�������� 	��

��
�

��
 l

m
A

 
, 

,(
O5

#6
 

(P
ro

ce
ss

 
Id

en
tif

ic
at

io
n 

an
d 

�
��,�&1*� 
21)�,��S
 
5�(@ET" a@�. 
�,�ह� 0�>b���
ल 
�23, A#"@
S" �*ल, 
8Z�# 5�)3 8@


5��h&0  &'5" ��'5 (a@�. 8
��p, ल"A� q)

����� �
���,� 5#6�r�� ��Z5�#
 
/5�3S�#
 (Maker)-  E@0��

&'@/O� 5��@�, �0�� �tb�>�ल, ��Z&cS0�, 
!�&0  �063�, E�#ET5,  b����ल� 
�05�ल, !�&0 E>
�5" ,ET" [_��@
 
���'5�&ह �! 3̂5 0�>@ 5#�,"�.

PP3

����"S" 0�,

*�*


��� � 
�����



�.  �.

����� 	
��
 
(Steages of 

Process 
Mapping)

���ह�

!"
#�

E>6" �2]ह� E�#^@- Process Mapping  -Template
�������� 	��

*�*


��� � 
�����

PP4

 E'S��� &���
 
�#�,# ��/��0 #�*�,6"&�4
 
&���
 (4
� 5#6",(�u#�E'S��� 
�#�,# 5v �
 
8#�A)� , &���
 (4
� 5#6",a_5v C4 �/�( 

EZhS" 8�120 5#6" , &���
 (4
� 5#6" 
202�(v�
&�4
 (�, ��ल>5� 
�#�,# �"m�,", 
5��3!�m�, w/�
 #'(�,6", #tल
 5�x6",  �,!"^ 
�1�ह�� #�*�,6",  ,Q�v_,, �0*'Z, �ST5ल� 
EZh 
�ST#� E�0�U�, E1
U#, *t0# ��ह
�
ET
5�, 
w2(]&, 	Pह)
l Qल
E y. �&"S �5]E�S" 
�0> '̂(�0" (�,, ��ल>5� , �2]ह�
�#�,# ��!Y6 
8�120 5#6".

PP5

E�#�!CU - 2 0>&�# +��E'S���
 
�#,E'S��� 
&���
 
�# ��'S"5)>0 �ह,�ल ��(�,6"

PP6 5�0C4 �!�&0 ��Z5�#


PP7

E�#�!CU - 2 0>&�#  +��E'S���
 
�#,E'S��� 
&���
 
�# ��'S"5)>0 �ह,�ल

PA1  �2]ह� E�#^@ 
�# (4
� &���


PA2
E'S��� &���
 
�# (4
� &���
,  +��E'S��� 
&���
 
�# (U
� &���
 , �2]ह� E�#^@ 
�# 
(4
� &���


PA3 �>g� 5��35�#
 ��Z5�#
,

PM1

��
�

��
 

T
>U


!
1Z

   
(p

ro
ce

ss
 

M
ap

pi
ng

 
)

E�#�!CU - 2 0>&�# �,ह
� ,"m"� �ह,�ल ��{� 0 
ह16"

PI1 N.A

PI2 N.A

PI3 N.A

��
�

��
 �

'2
>#


  
(p

ro
ce

ss
 

ap
pr

ov
al

 )

��
�

��
 &

>Z�
#6

� (
pr

oc
es

s 
im

pr
ov

iza
tio

n 
)

��b��� ��Z5�#
 
�# E@0��   (A��"��>A 

��@
/ 8#�A)� ��b���  ��Z5�# &���
& 
�&]��&, &���
 0�,

��'�T5 (Technical) ��0 5�
 E)� 
�&]��& ��!Y6 
,dE, ����&��
�>m  &'5]E0�, a�"! , ल"A� &'�ह��,  
���Z5#6 ��'S" ��Z5�# ��& ZQ5� 0 
ल�,�� ����� &>Z�#6" 5�#�� !�&0 

�#�,# �
���,� 5#��-�� *�*


Endorsement (&��30 ) ��Z5�#
 
�# 

�'2>#
 ����"�e�" &��_��0" 8xm6�r�� T>U


�S>5�� ,"m"S
 *S� , �0>C�*m 5��3Y� 
,�E# , E�#@!35�� ��5�#�� ���ह�
 
�'T��0�S� , &'(65 8��,ल
  ,�E# 
5#�� �"f��21��� aE����� /*�*


��
�

��
 �


�
��,

� 
5

#6
" (

pr
oc

es
s 

pr
op

os
al

)

�E�&6
 ��Z5�#
 
�# E@0��   

����� �'2>#
 @"��0� E)��m>0 Eह�,��-�� 
*�*


�����  Ec63 5#f��&�4
 8,��5 aE��, 
5���S" ,��^5 �0�120,  E#
Y�, �"m�,", 
5�(@ET �E�&6
 5t �E , �,!"^ �1�ह��, 
�S�# ��&e@


����� �
���,� 5#��0�  �2]ह� E�#^@ 
�,/�(/ E'&/ +�E'/ �2. E. 5)
ल �b� 
Y"T
� 5��hल�" �&"S !�&0�-�� �,/�(/ 
aE��/ �')m"  / �ह��')m"  / �0E�/ 0E�/ 
5U5�')m"/ A�2(
 &'
�� ��'S"5)c0 ��{� 


